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The European Association of Avian Veterinarians Research Grant
The EAAV research grant aims to provide funding in support of the advancement of avian health, medicine and/or conservation. 

Eligibility criteria: 
· We welcome applications from researchers active in this field whose proposed research has a clear relevance to avian medicine and/or conservation in Europe. Both fundamental and applied research projects are eligible, including clinical, diagnostic, epidemiological, welfare, conservation and other research relevant to avian health but excluding those involving the commercial poultry sector.
· The Principal Investigator (PI) should be based at a European institution or organisation. International collaborators may participate as co-investigators or consortium partners. Eligible applicants may include universities and research institutes, as well as veterinary practices, zoological institutions, wildlife rehabilitation centres, conservation organisations and other organisations actively involved in avian medicine, research or conservation.  
· An accredited institution is essential for receiving the funds via bank transfer, individual bank accounts are not fit for this purpose.
· The Principal Investigator (PI) must be an EAAV member in good standing and must have held continuous EAAV membership for at least 1 full year at the application deadline. The PI must maintain EAAV membership for the entire duration of the funded project. Co-investigators and collaborators are not required to be EAAV members. 
· The PI may submit only one application per call and must not have been awarded an EAAV Research Grant within the three years preceding the application deadline; however, they are encouraged to join the EAAV.
· The institution of the PI that was awarded with the EAAV Research Grant and its affiliated researchers will not be eligible for the next call (6-12 months later).

Call deadlines and submission procedure
The EAAV Research Grant has two calls per year:
· Autumn call (standard): The deadline for pre-proposal submission is 31 October at 23:59 CEST. Applicants will be informed of the pre-proposal outcome by 30 November. Full proposals will be due by 18th of January with the final decision expected by 1st of March
· Spring call (only offered if funding is secured): The deadline for submission is 31 May at 23:59 CEST. Applicants will be informed of the pre-proposal outcome by 30 June. Full proposals will be due by 18th of August with the final decision expected by 1st of October.

Complete applications, including all required documents, must be submitted by email to fund@eaav.org and info@eaav.org before the applicable deadline. Incomplete applications or applications received after the deadline will not be considered.
Following an eligibility and completeness check by EAAV, eligible proposals will be sent to independent external reviewers for stage 2 scientific evaluation. Applicants will be informed of the final funding decision by the dates indicated above.

Available budget
A total of up to €10,000 is available under each call and may be awarded to one or more projects. EAAV reserves the right to award less than the total amount available, or not to award any funding, if the applications do not meet the required scientific and quality standards. Projects with a total budget exceeding €10,000 are eligible for consideration; however, the maximum contribution from EAAV is €10,000 per project. Any additional funding required to complete the project must be clearly identified in the application.

The requested budget must be directly related to the proposed research activities and should be clearly itemised and justified in the application. Eligible costs may include research consumables, laboratory and diagnostic analyses, fieldwork and sample collection, research-related travel required for the execution of the project, external technical or analytical services, and small research equipment where essential to the project and appropriately justified. Institutional overhead or indirect costs, salaries of permanent staff, general-purpose equipment, conference registration and travel, and costs not directly related to the execution of the proposed research are not eligible. 

EAAV funding may be combined with funding from other sources, but the same costs may not be funded twice. Any additional funding related to the proposed project must be declared in the application.


Application Process and Submission Guidelines
· The call for grant proposals is a two-stage process to reduce workload for applicants and reviewers. During the first stage, several projects are selected by the EAAV Scientific Committee for further consideration. Selected PI’s will then be invited to submit a full proposal within 7 weeks following the invitation. 
· Applications must be prepared using the official EAAV Research Grant Application Forms (Short pre-proposal and full grant proposal forms) to ensure consistency between applications and facilitate fair and transparent evaluation. 
· The PI submitting the application will act as the primary contact for all correspondence regarding the application


Stage 1: Preproposal (expression of interest)

Please fill out the “EAAV Research grant stage 1 preproposal” document according to the provided word count and page limit (3 pages max). Submit by the deadline to fund@eaav.org and info@eaav.org. PIs of selected proposals will be invited to stage 2.




Stage 2: Full proposal (only once selected during stage 1)

· The research proposal should include the following sections: 
· Project title 
· Project summary – maximum 300 words. 
· Background and research question – provide the scientific background, identify the relevant knowledge gap and clearly define the research question. 
· Aims and objectives – clearly state the overall aim and specific objectives of the project. 
· Materials and methods – describe the study design, methodology, data collection and analysis in sufficient detail to allow assessment of the scientific quality and feasibility of the project. 
· Budget and justification – provide a detailed overview and justification of the requested costs, including any additional sources of funding. 
· Ethical considerations/approvals/animal test certificates
· Research team/consortium and expertise – maximum 300 words. Briefly describe the composition of the research team or consortium, the role and relevant expertise of the researchers involved, and explain how the combined expertise of the team supports successful completion of the proposed project. 
· Expected outcomes and impact – describe the anticipated scientific and/or practical outcomes and their relevance to avian medicine and/or conservation. 
· Project timeline – provide a concise timeline including the main activities and milestones. The proposed project must have a maximum duration of 24 months from the date the funding is awarded.
· References 
· The scientific proposal should not exceed 6 pages, excluding the title page and CVs. 
· The proposal should be written in British English, using the EAAV 12-point font, single line spacing and standard margins. 
· References may follow any recognised scientific referencing style, provided that the same style is used consistently throughout the application. 
· A separate title page should include the project title, names and affiliations of the PI and all researchers involved in the project, and the PI contact details. 
· Curricula vitae should be submitted separately for all researchers (or at least the PI and supervisor) involved in the proposed project. Each CV should not exceed two pages and should focus on experience, expertise and scientific outputs relevant to the proposed research. CVs do not count towards the page limit of the research proposal. 
· The PI submitting the application will act as the primary contact for all correspondence regarding the application. 
· Complete applications, including the research proposal, title page and required CVs, must be submitted by email by the applicable deadline.


Conditions of the award and reporting requirements
By accepting an EAAV Research Grant, the PI and research team agree to:
· Complete the funded project within 24 months of receiving the grant. 
· Present the results of the funded project at an appropriate ICARE meeting following completion of the project. 
· Provide a report on the project and its main outcomes for publication in the EAAV newsletter. 
· Clearly acknowledge the European Association of Avian Veterinarians (EAAV) as the funding source in all presentations, reports, publications and other outputs resulting from the funded project. 
· Submit a final scientific and financial report within 30 months of receiving the grant, including the work performed, main outcomes and a detailed overview of expenditure. 
· Communicate any substantial changes to the objectives, methodology, project team, timeline or use of the awarded budget to EAAV in advance.

Public benefit and commercial involvement
Funded projects must provide a clear scientific or practical benefit to avian health, medicine, welfare and/or conservation beyond the commercial interests of an individual company. Projects primarily intended to generate exclusive commercial benefit for a company, without meaningful dissemination of findings to the wider scientific or veterinary community, are not eligible.

Commercial involvement or co-funding is permitted, provided that scientific independence is maintained and any arrangements concerning intellectual property, confidentiality or publication allow meaningful dissemination of the findings and fulfilment of the EAAV reporting and presentation requirements. Applicants must disclose these arrangements in their application.

Non-compliance with grant conditions
If the grant recipient fails to comply with the conditions of the award, including the agreed use of funds, project completion, reporting requirements or acknowledgement of EAAV support, EAAV may withhold any outstanding payments or require repayment of all or part of the grant, proportionate to the nature and extent of the non-compliance. Before taking such action, EAAV will notify the Principal Investigator and receiving institution or organisation in writing and provide a reasonable opportunity to explain the circumstances and, where possible, remedy the non-compliance within a specified timeframe. Any extension or exemption must be approved by EAAV in writing.
Process and Outcome

During the first stage, preproposals will be evaluated for suitability by the EAAV Scientific Committee. Each member will independently submit a list with their top 3 choices. These lists will then be combined into a provisional top 3, which will subsequently be ratified by the entire Committee.

During the second stage, each of the selected projects will be evaluated by two external experts in the subject for the following criteria: importance for the field, soundness of study design and feasibility (each criterion worth 5 points). The external experts must have a significant publication track record in the field of the proposed project and will be selected individually for each grant proposal by the EAAV Scientific Committee. These experts will not have access to author names or CVs to ensure impartial decision making. The expert reviewers will submit a grade (out of 15) and a letter of recommendation (250-500 words) to the EAAV Scientific Committee, which consists of five members in total. The members of the EAAV Scientific Committee shall read and discuss the letters of recommendation from the external experts, the aims/objectives/outcomes from each grant proposal, as well as the CVs from the project leaders. Following these assessments, the Scientific Committee members will allocate additional grades based on the following criteria; Overall impact on avian medicine/conservation and probability of success based on the recommendation letters and expertise/proven track record of the lead researchers and their institution. Hence, by combining the external expert and EAAV Scientific Committee grades, a maximum of 25 points can be earned (Table 1). 

	
External subject-specific Experts


	Criteria
	Field-specific impact
	Soundness of study design
	Feasibility

	Points allocated
	5
	5
	5

	
EAAV Scientific Committee


	Criteria
	Overall impact on avian health, medicine and/or conservation

	Probability of success based on PI track record/research group expertise

	Points allocated
	5
	5


Table 1: Overview of the grant grading system applied during stage 2 and performed by two independent committees
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